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24 March 2023

ROYAL ENGINEERS HISTORICAL SOCIETY (REHS)
BATTLEFIELD STUDY TO MALTA (22-26 MAY 2023)

ADMINISTRATION INSTRUCTION 
				
1. Introduction. On behalf of the chair of the REHS, Major General (Retd) Mungo Melvin CB OBE, welcome to the REHS Battlefield Study to Malta. This four-day, three-night Study will cover a number of centuries of military engineering works and with a wide variety of attendees will no doubt be interesting and thought provoking for all. This instruction details the majority of admin; however, please contact me if further clarifications are needed. There will also be an opportunity to raise any queries on the Zoom call – see paragraph 13.

2. Timings.

a. In general.  The formal Study runs from the evening of Monday, 22  May until after breakfast on Friday, 26 May. Please arrange flights to your individual needs – some of you have expressed an interest in extending your stay so will have dates outside of these where no formal activity is planned. 

b. In detail. 

i. The first event in Malta is a buffet dinner in the Plaza Regency Hotel Sliema on 22 May at 1900 which will be an opportunity to meet everyone and for some of the committee to brief on the following days’ activities.  I will book everyone in for the buffet, so please let me know if your flight timings mean you will miss the meal. 

ii. An outline programme is attached at Annex A.

3. Arriving and Departing to Accommodation.  There is no transport arranged from Malta International airport to any accommodation so please arrange this yourselves. You may wish to book a taxi from the airport in advance and eCabs is recommended (www.ecabs.com.mt). A taxi from the airport to the Plaza-Regency Hotel should take about 15 minutes, depending on traffic and cost just over €15. There are buses from the airport but none of them go near the Plaza-Regency Hotel and it will be necessary to change at Valletta bus station.

4. Flight Details. If you have not already sent me your flight details I’d be grateful if you could do so. I can try to match you with other attendees for taxi sharing – however, the primary purpose is to monitor delays in arrival and departure.

5. Meals.  Organised meals are as follows:

a. Breakfast.  For those in the Plaza Regency, breakfast is included daily. For those choosing their own accommodation, this meal is under your own arrangements.

b. Lunch.  Lunches for 23-25 May inclusive have been arranged. Two of these meals will be at historical sites, the Saluting Battery and Notre Dame Gate. These include coffee/tea, water, orange juice, sandwiches/ftiras with ham & cheese or tuna and traditional Maltese dates. Beer or soft drinks are an additional €2. 

c. Dinner. 

i. 22 May: 3 course buffet in the Plaza Regency hotel.

ii. 25 May. Dinner at Frescos near the Plaza Regency. You will be asked to make your choice of menu during the welcome meeting and to pay the restaurant for your food and drink at the end of the meal. See www.frescosmalta.com for the standard menu. You may pay by card or cash.

iii. All other dinners are under your own arrangements.

6. Costs.  REHS will pay centrally for Plaza Regency accommodation, the bus, the buffet dinner and 3 x lunches, and the entry & guiding fees. As many people are in different positions (length of stay, type of accommodation, couples), costs have been calculated for each person or couple and are detailed in Annex B. I have assumed that spouses/accompanying friends will attend all of the activities. Please let me know if this is not the case.

Please check these figures and pay your own balance by 28 April 2023 into the InstRE account (same as the deposit). Please also use ‘REHS Malta’ as the reference when prompted.

Institution of Royal Engineers
Sort Code: 30-11-75
            Account number: 00435882

This Annex also serves as a nominal roll.

7. Dress.  The temperatures are likely to be between 15-20C during the day so clothing suitable for this range, plus items for a few cool nights will be prudent. A hat and sun cream are advised but please also bring some light rain wear as well as showers are not unknown at this time of year. Some of the sites we will be visiting have uneven surfaces so suitable footwear is also recommended (light walking shoes or sturdy trainers). There are no formal evening events planned so there is no need to bring smart clothing – unless you wish to do so.  

8. Insurance.  Please ensure you have the correct travel insurance to cover any issues which could occur (lost baggage, delayed flights, illness etc). You are also advised to carry a UK Global Health Insurance Card. If you do not have one you can apply online at https://www.nhs.uk/using-the-nhs/healthcare-abroad/apply-for-a-free-uk-global-health-insurance-card-ghic/

9. Next of Kin (NOK). At the welcome meeting I will also collect your NOK contact details to be used in the unlikely case of an emergency. These details will be destroyed on 26 May after breakfast.

10. Currency.  Euros are used in Malta so please bring enough to cover the cost of dinners and additional drinks. Cards are widely used for transactions and for withdrawing from ATMs.

11. Guide.  Michael Orr, former RMAS historian, has kindly agreed to guide us, accompanied by his wife, Jane. Additionally, at some sites, the CEO of the Maltese Heritage Organisation (WFA) will join us as an additional guide.

12. Pocket Guide.  A bespoke A5 booklet Pocket Guide is being produced which comprises the finalised programme, some notes about the history of the island and of the RE in Malta, and a reading list. This document will be emailed as a PDF no later than 15 May. If this is not convenient, please email me with your postal address and the team will send out a hard copy. However, this document and an A4 map book will be distributed in hard copy at the welcome meeting on 22 May.

13. Zoom Lecture.  Michael Orr will run a Zoom session for all participants on Thursday, 4 May at 1830. The subject will be the military history of Malta and will set the context for our visit. Every effort will be made to record the session for those unable to attend. During this meeting there will also be an opportunity to clarify admin if required. I will send an email the week of the session with the joining details.

14. Remembrance.  REHS wreaths will be laid by members of the Study at a memorial to at 19th Century CRE in Valletta and at a Commonwealth War Graves Commission cemetery with Sapper graves.

15. [bookmark: _Hlk130312172]REHS Membership.  Attendees of the Battlefield Study are encouraged to join the REHS for £15pa (InstRE members) and £25pa (non InstRE members). To join, please contact Lt Col Sean Scullion at secretary@rehs.org.uk  

16. WhatsApp.  I will set up a WhatsApp group in May to be used for distributing updates and for aiding convivial activity. If you would like to be included in this then please email me your mobile phone number.

17. Finally, please note that I am in South East Asia for much of April. Therefore please use the following email address:

a. March: ros.elliott461@mod.gov.uk
b. April: ros.elliott@gmail.com
c. May: As March

Ros Elliott on behalf of the REHS Committee

Distribution:

All attendees and:
Nick Larkin for Bill Utley
John Crompton for Steve Delia
Casper Egan for Shawn Khwaja

Annex A: Outline Programme (as at 23 March 2023)
Annex B: Individual Costs
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